Agreement to Participate
in becoming an
IQM Flagship School

............................................................................................................................. School/College
wishes to operate as an 1QM Flagship for Inclusion for a minimum period of 3 years from
assessment date. If, for any reason, a year is missed out then the contract will expand

beyond 3 years until such times as 3 reviews have taken place.

The criteria for Flagship Status :-

« A school that has held Centre of Excellence for at least three years prior to attaining
Flagship status for the first time.

« Agrees to produce an annual written update of progress against the identified project
outline as the basis for the annual review.

« Be willing to be an active member of an IQM cluster group of COE and Flagship
Schools.

« Attendance at IQM Cluster meetings is a prerequisite to maintaining Flagship Status.

«  Willing to engage in classroom level research activity that explores inclusive practice.

« Has, or is able to develop, the capacity to share and disseminate good inclusion
practice across a broader cluster of schools.

« Share practice/staff/visits/training.

« Committed to sustaining the IQM ethos through collaborative activities.

« Be willing and able to support other schools to become IQM schools or Centres of
Excellence.

« Prepared to contribute to the overall development aims of IQM, supporting the need
for expertise or trialling practice.

Headteacher’s Name: ........c.cccvevieiierieniieiecieieeee e Date Signed..........cccco.....

School contact details: TelEPNONE: ...
E-Mail: oo s

Inclusion Coordinator: ..........ccccevvevveresieeieee e, E-mail....cccoooiieiiee e

The project outline will be agreed by the IQM Assessor and IQM Board and will be the focus
of review for the coming three years. Whilst changes to the project are acceptable a clear
indication as to the change of focus will be expected. All completed annual review
paperwork to be submitted to IQM at least 3 weeks before the annual review takes
place. Paperwork submitted after the deadline will incur a one-off charge of £150 +
VAT.

Award Offices Contact Company Registration No.
Inclusion Quality Mark Award Tel. 028 7127 7857 07748285

Ling House Fax. 028 7127 7856 Inclusion Quality Mark (U.K.) Ltd
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Review Costs*

Number of Year 1 Year 2 Year 3+
Students on Roll

1-400 £1075 £1075 £1075
401 — 2000 £1175 £1175 £1175

* Please note that review costs do not include expenses and VAT.

+ Please note that the Year 3 review incorporates the usual IQM re-accreditation, the
only additional costs are VAT and expenses.

All prices are subject to change.

Early Withdrawal Charges

Early withdrawal from this process will incur the following charges plus VAT:

Year 1 Year 2 Year 3

Number of

Students on Roll

1-400 £3225 £2150 £1075

401 — 2000 £3525 £2350 £1175

Headteacher’s SIZNAUTE: ........c.eiiiiiiiiiie et e et e e e e et e e e teeesaeeesnseeennseesenneeeas
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